
ACTION PLAN: CPP Development 

Feedback from CPP Induction 
Training: 
15 September 2023 

Action Lead Timescale 

Provide context on the picture 
across the County for the 
children who are in or have left 
our care, which CPP members 
can share with other elected 
members. 
 

Consider developing a briefing note for Cllrs – to be done after we 
have updated our next self evaluation for the social care service  - 
early 2024  

Martyn Stenton/ 
Rachel 
Farnham 

Spring 2024  

Consideration to be given to 
constructive feedback being 
shared from both leads, 
members, and young people 
around what works well and 
where there is room for 
improvement. 
 

Consider a peer review style activity / development session 
 
Our Focused Visit on Care Leavers took place in Nov 23 and 
allowed a great focus on the service with engagement with lead 
member, leader, chair and vice chair of CPP, leaders, managers, 
workers, partners and young people - very positive feedback from 
the inspection team and some areas for further development  

Martyn Stenton Members of 
CPP invited to 
Care Leavers 
event and 
discussion on 
findings at CPP 
Jan 24  

Consider how we better engage 
with the parents and carers of 
the young people who are in our 
care 
 

Service is planning some consultation work with parents of children 
who are in our care to find out what works well, what they are 
worried about and what needs to change. Findings can be fed 
through to CSCMT and then into CPP.  

Rachel 
Farnham 

June 2024 

How many children are we 
corporate grandparents to 

Bring update to a future meeting alongside other data Helen McAloon Added to 
performance 
update for Dec 
23  
then quarterly 

Can LGA resource packs be 
shared with OSC committees 
 

Share resource packs with CYP and AWH OSC Jayne Watson Done Sept 23 

Consider how we can do more 
to meet the needs of foster 

Invite foster carers and adopters to CPP meetings as part of the 
Fostering / Adoption annual updates. 

Rachel 
Farnham 

April 2024 



ACTION PLAN: CPP Development 

carers and adopters and link 
them with CPP work 

 
The service is planning to explore with their focus groups to see if 
there are any reps who would be interested to attend for specific 
sessions.  

 

Consider how we get the voice 
of the parent through to the CPP 

Consideration to be given to this in relevant agenda items coming to 
the panel – example pre-birth service case studies 

Rachel 
Farnham  / 
Martyn Stenton  

Ongoing  

Share local Councillor 
information with foster carers as 
a useful local contact and 
further promote family hubs  

Information about family hubs at Full Council meeting Jan 24 to help 
awareness raising  
Information about Family Hubs shared with Foster Carers and some 
sessions now taking place in Family Hubs 
Adding information about Family Hubs to ‘My Durham Information’ 
and sharing with Foster Carers (already includes details of local 
councillors)  
Making people aware of ‘My Durham Information’ at Family Hubs  

Martyn Stenton Jan 24 
 
 
Jan 24  
Mar 24  
 
Mar 24  

 

 


